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Raise and manage funding with transparency
and impeccable integrity to support unmet
WNY Chinese community needs and
promote long-term community well-being.

A thriving, inclusive, mutually supportive
WNY Chinese Community with well-
managed community funds to address unmet
community needs.



In 2025 we completed several key tasks of the predevelopment stage of the
Chinese Community and Culture Center (CCCC) project.

In particular, with the support of a NY State grant, we finished a community
needs survey study that covered a large range of population and topics, which
significantly increased our understanding about the Chinese American
community in WNY.

We expanded the organizational capacity by adding new team members,
acquiring new technology, and adopting new operational procedures. We
also invited many guests to our board meetings and presented ourselves at
three major community events.

Via these efforts, we gained more insights about what the community needs
and what options we have for the next step. Our work also earned more
awareness. At the end of the year, over 180 people signed up for future email
updates.

Our total revenue in 2025 is $20,695.14, compared with $6,768.75 in 2024.
Our total assets at the end of the year is $12,927.22, compared with $5,838.61
at the end of 2024. We also applied for three grants. Even though our
proposals were rejected, we gained valuable experience and skills.

All of these would not happen without the support from our donors,
volunteers, and community partners. Thank you!

Looking ahead, we will stay committed to the CCCC project, while
exploring new ways to transform lives and strengthen our community.

— Zhen Liu, PhD, President



IMPACT HIGHLIGHTS

Chinese Community & Culture Center (CCCC) Project

We continued the predevelopment stage of the CCCC project, making
significant progress:
e Completed the community needs survey with 224 valid responses — the
largest study ever conducted in our community.
e Completed data informatics of survey results using Google Data Studio.
e Produced the first draft of the survey study report in both English and
Chinese.
e Created a call-to-action video featuring real scenes from 5 community
partners, produced by a local marketing media company.
e Completed an engineering feasibility study conducted by a local civil
engineering consulting firm.

Community Presence

We represented the Foundation at three prominent local events:
e Chinese New Year Celebration — February 2025

e Asia Central Mall Celebration — April 2025

e AAPI Heritage Month Festival — May 2025

Growing Our Support

By year-end, over 180 community members signed up to receive future email
updates, reflecting growing awareness and engagement.



We extend our deepest gratitude to our generous donors, whose gifts
make our work possible. Special thanks to:
Dr. Frank Chen, Owner, Forever Green Real Estate LIC (FGRE)

Dr. David Doermann, Professor of Empire Innovation and Chair of the UB
CSE Department

James (Zhiyuan) Wang, Board Member & Treasurer
Zhen Liu, Board Member & President

Victor (Wenwei) Zhang and Grace (Yaxin) Xing,
Victor is also Board Member & Acting Secretary

Bradford Berry, Community Event Coordinator

If you wish to support our work, please visit ccfwny.org/giving



https://ccfwny.org/giving

ORGANIZATIONAL DEVELOPMENT

Governance

e Held eight regular board meetings and one annual board meeting; all
minutes approved and archived.

e Implemented an internal control policy for accurate transaction
recording, financial transparency, and donor trust.

e Earned a Candid Platinum Seal of Transparency in 2025, an upgrade
from the Gold Seal received in 2024.

Financial & Technological Infrastructure

e Created a business investment account and began investing via a
money market fund.

e Certified with funding resources including SEFA, The Community
Foundation for Greater Buffalo, United Way of Buffalo & Erie County,
The Asian American Foundation, Benevity, Combined Federal
Campaign.

e Adopted Google Workspace for Nonprofits, QuickBooks Online Plus,
Zeffy, Canva, Zoom, and other productivity tools.

e Implemented a structured file system using Google Drive to organize
documentation and data.

e Utilized Google Looker Studio for survey data informatics and Google
NotebookLM for early drafts of the survey study report.



FINANCIAL SUMMARY

We experienced strong financial growth in 2025, with total revenue nearly
tripling compared to the prior year.

B Total cash contributions

B Grants

Revenue In-Kind Donations
B Investment Revenue
B Programs
Administration

Expenditure 51370653 B Fundraising

$0.00 $5,000.00 $10,000.00 $15,000.00 $20,000.00 $25,000.00

Administration to Revenue Ratio: 6.00%
Administration to Total Expenses Ratio: 9.10%

Year End Total Assets: $12,927

® Year End Bank Account Balance @& Year End Investment Account Balance
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